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Investigations on public interest topics

Free-to-read, reader-funded

Impact-driven (partnerships with
NGOs, news orgs)

Defending the right to information
(FOIs, guides)

Disclose: investigative journalism to bring about change



Rembobine revisits impactful
investigations one year after their
publication

Free access, reader-supported, non-
profit media outlet

Empowering citizens and newsrooms
with resources (media literacy and
trainings)

Rembobine: impact journalism, one year on



The first guide to impact journalism in Europe

Official launch in September 2025

For freelance and employed journalists,
editors, funders

27 interviews. Newsrooms from France,
Belgium, Spain, UK, USA and South Africa 

Supported by the French “Fonds pour 
une presse libre” (FPL)



Investing in
impact



To counter news avoidance

Why newsrooms and journalists invest in impact?

Reuters Institute for the Study 
of Journalism (February 2025)



To rebuild trust

Why newsrooms and journalists invest in impact?

Reuters Institute for the Study 
of Journalism (June 2024)



Other factors

Why newsrooms and journalists invest in impact?

To convince readers to pay for news

To convince funders to support your work

To prepare for competition with AI-generated news

To renew motivation for doing this job



From revealing
misconduct...

... to bring about
change

Let’s think about the purpose of investigative journalism



Measuring
impact



Media

A common framework for measuring impact

Justice

Institutional

Society



Disclose Impact Report (2024)

Example of a detailed impact framework
Disclose’s taxonomy of 20 impacts



ProPublica (2013)

Impact as a process: an alternative framework
ProPublica’s Impact Tracker



Reuters Institute for the Study 
of Journalism (2019)

Impact in cross-border collaboration: another framework 
ICIJ’s Panama Papers impact by country



Example of a detailed impact framework

Understanding journalism impact: 
A multi-dimensional taxonomy for professional,

organizational and societal change (2023)

An advanced taxonomy of impacts



Democracy Detectives, 
James T. Hamilton (2016)

When investigative journalism saves public money

Each dollar spent on stories can generate
hundreds of dollars in benefits to society.



Hiring an impact
editor...

... mobilising
journalists

How to collect the echoes of your work

and/or



Some examples of impact trackers
Lightouse Reports Impact Tracker (Airtable)



Some examples of impact trackers
Disclose Impact Tracker (Notion)



Promoting
impact



How to communicate about your impact
A section on your website

Le Monde / ProPublica (2025)



The Spark / The Bureau of Investigative
Journalism (2025)

How to communicate about your impact
Newsletters dedicated to impact



Rembobine (January 2025)

How to communicate about your impact
Newsletters dedicated to impact



The Marshall Project (2024)

How to communicate about your impact
Impact reports (quaterly or annually)



ICIJ’s Impact Report (2023)

How to communicate about your impact
Impact reports (quaterly or annually)



The Daily Maverick 
/ ICIJ (2025)

Newsrooms investing in impact improve reader revenue
Impact as an argument on donation/subscription pages



StreetPress (July 2024)

Newsrooms investing in impact improve reader revenue
Fundraising campaigns focused on impact



Newsrooms investing in impact improve reader revenue

Mediapart (March 2025)

Fundraising campaigns focused on impact



Newsrooms investing in impact convince funders

— Richard Tofel

The “quest for measurment”

Non-profit newsrooms face increasing pressure
for quantifiable results from numerous
stakeholders.



JournalismFund (2025)

Journalists seeking impact convince funders
Cross-border teams increasingly asked to think about impact

Like its donors, Journalismfund Europe wants
the results of journalistic investigations to
have a maximum reach and therefore create a
greater chance of impact



Perspectives for the guide to impact journalism

Translating and adapting in other
languages

Expanding the scope to organisations
outside of the news industry

Building an online version

...



Thank you! 

DATAHARVEST 2025

Let’s keep in touch!
Tim [hello@rembobine.info]
Pierre [pierre.leibovici@disclose.ngo]


