
How I found out about an AI system 
used by the Spanish govt to asses who 

is shirking work



The story

• A set of ML algorithms to predict which 
workers on sick leave are ready to return to 
work

• The magnitude: millions of sick leave records 
under scrutiny every year

• The relevance: an AI involved in the provision 
of a social benefit

• The opacity: no public information on the 
system or previous reporting 



The beginning (April 2022)

Inner source 
open to talk



Problems, FOIA, alternatives
Press request (May 2022) The answer: 4 lines

- FOIA time (September 2022)
- But thinking on alternatives: inner source, 

Linkedin searches for doctors, empty calls…



Valuable information

• Medical inspectors who receive the algorithm-
generated scores 

• We have a FOIA response! (December 2022)



The outcome: a rare look into a secretive
AI system



Links and contact
• Summary and methodology

 Spain’s AI Doctor - Lighthouse Reports

• Publications:

 La Seguridad Social usa una IA secreta para rastrear bajas laborales y 
cazar fraudes

 "Estamos cerca del colapso": así introdujo el INSS algoritmos para puntuar 
empleados de baja

 Preguntas sin respuesta sobre el sistema predictivo de la Seguridad Social
 Tecnología contra los pobres: cómo Países Bajos señala a los barrios 

humildes

pjimenezarandia@proton.me
@pjarandia (TW)


