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Where does 
your old sweater 
end?

• Recycled?
• Sold?
• Exported?
• Ragged clothes?
• Are we dumping our waste 

problem to poorer countries?



Secretive 
business

• The experts don’t know 
the final destination

• UFF no interview
• No filming permissions 

at European sorting 
plants                               



SOEX, Germany

• H&M, Kappahl, Nike
• 13 football fields
• 25-30 trucks with 

clothes and shoes 
from Europe / day



The collectors
claim:

• No export of dirty or 
clothes in bad shape 

• FIDA doesn’t export to 
Africa

• H&M makes new clothes



A great idea



But we need trackers that are…

• small enough
• durable battery
• light
• global coverage





QUESTIONS

• Where can we hide 
the trackers?

• What if somebody 
buys the garment?

• How long will the 
battery last?













Final destinations

• Germany, SOEX, 1 month
• Kenya, 5 months
• Nigeria, 6 months
• Pakistan, 1 year



”Dead white 
man’s clothes”

• The local industry 
suffers
• Grey economy, no taxes
• Waste problem



• 140 € for a bale
• Profit 15 € 
• 1-2 weeks
• Worse quality





What did the 
trackers reveal?

• Ragged clothes are
exported

• We outsource our
waste problem to 
developing countries

• Charity turns to 
global business with
lots of middlemen



FIDA: ”Oh no! It 
didn’t go 
according to our
script”.

FIDA: “We 
apologize”.

UFF: “A human 
mistake”



Lessons learnt



•What do you
want to 
research? 

• Exact location?
• Maximize the battery?



•Maximize the 
battery life

• Avoid cold
• Don’t use the GPS
• Change the settings



• Hide the trackers well
• Clear message with tracker
• Give the project time
• Follow the device market 
• Talk to wiser colleagues



Tracking Your Used Garments
areena.yle.fi/1-50654057
areena.yle.fi/1-50278158



Our web stories

• 17.2.2020
• https://yle.fi/aihe/artikkeli/2020/02/1

7/mot-laittoi-lahettimia-
kierratysvaatteisiin-nain-lahjoittamasi-
vaatteet

• 23.8.2020
• https://yle.fi/aihe/artikkeli/2020/08/2

3/mot-seurasi-puoli-vuotta-
lahettimien-avulla-kaytettyja-
vaatteita-afrikkaan-asti

• 26.4.2021
• https://yle.fi/uutiset/3-11898367



Thanks!

• minna.knus@yle.fi
• @minnaknus


