
S







…



WHAT IS 
SOLUTIONS 
JOURNALISMJ
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NOT HERO 
WORSHIP

INSTEAD, use characters to talk 
about systemic change



NOT A THEORY INSTEAD, something that’s 
already in process



NOT A MAGIC BULLET INSTEAD, 
tone down the rhetoric

SOMETIMES a soccer ball is more than just a ball. 
Sometimes, it’s a lifesaver.



…







HOW TO DO 
SOLUTIONS 
JOURNALISMJ







Positive Deviants

    Outliers – in a good way!❖



Positive Deviants

❖ Novel approaches to 
problems, with a solid, 
evidence-based record of 
success

    Outliers – in a good way!❖



Positive Deviants

Who’s
Doing It 
Better?

❖ Novel approaches to 
problems, with a solid, 
evidence-based record of 
success

    Outliers – in a good way!❖

❖ Help you answer the question:
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CLEVELAND 
PLAIN DEALER: 
TOXIC NEGLECT



FROM “WATCHDOG”

TO “GUIDE DOG”



MEASURE SUCCESSFUL 
CITIES

CLEVELAND

CLEVELAND 
PLAIN DEALER: 
TOXIC NEGLECT



• Cleveland’s health department 
director and 3 of 4 deputy 
commissioners fired or 
resigned

• City lead inspection staff rose 
from 3 to 7

• City passed plan that 
proactively inspects rental 
homes for first time, modeled 
on program highlighted in 
series

• State threatened city unless it 
complied with list of reforms

• State published list of banned 
homes; Cleveland now posts 
warning signs on affected 
homes

Impact:
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