BR Next

Al + Automation Lab

Data Journalism as
Hub For
Interdisciplinary Teams

DATAHARVEST 2020 — ULl KOPPEN



Inhalt

1 Interdisciplinary Teams —How To Collaborate
2 Data Teams —What To Learn From Them
3 Potential — Where To Get Better

Data Journalism As Hub For Interdisciplinary Teams — Uli Képpen, BR 2



My Journey

Industry Academia Industry
> Digital Format Development Nieman Fellowship > Al + Automation Lab
> BRData > BR Data

> Automation > BRRecherche

> Algorithmic Accountability
> Interdisciplinary
Newsroom Management
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Data + Al + Recherche
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Al + Automation Lab

Képpen, Ulrike
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Algorithms + Automation

Q Journalism

N

—| Investigations @ Automated Formats
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Portfolio

Algorithmic Accountability
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Automated Formats

Coronavirus: Aktuelle Zahlen fiir Bayern und Deutschland Coronain Bayern

Frkrankte M Genesene M Todesfalle

€0.000
40,000
Situation in Bayern
20.000
+20,9 %
bestigee Falle heue e im Vergieich zur Vorwache:
(¥
55.072 2.647 (- 457,
geschizs Genesungen gemeidete Todestalle
il ER A 1
Neue Coronafalle in Bayern pro Landkreis :
Die folgende Tabelle zeigt die Fallzahlen und die Entwickiung in den einzelnen Regierungsbezirken

Bayerns:

Oberfranken
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Define Your Mission
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“People in an interdisciplinary team need to fit together
like puzzle pieces”

ﬁ m Cameron Hickey
%6 % Team Lead
< ‘ J

|
B

v\ \’ “Information Disorder Lab”
: Harvard’s Shorenstein Center
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Mission ——— Roles —— Team S Work
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Grow Your Team Organically
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“Your mission and your team have to grow together.”

L]

ﬁ m Cameron Hickey
g %6 “ Team Lead
V\‘ - Information Disorder Lab

Harvard’s Shorenstein Center

( z vy

<
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Mission = Moving Target

Transmedia Team BR Data

Format Development - Investigative
Data Journalism
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Overlapping Skillsets
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specialists generalists

complementary

#

y Ines Montani

Start-Up Founder +
Machine Learning Expert
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Fit Your Team In The Newsroom:
Find The Right Newsroom Model
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“How far along-is the company in shifting the values from the
traditional to the digital product?”

“Is the digital product at least valued as much asthe non-digital

?”
pI‘OdUCt. Aron Pilhofer

James B. Steele Chair in
Journalism

Former Digital Strategist

Data Journalism As Hub For Interdisciplinary Teams — Uli K6ppen, BR NYT + Guardlan 19



Centralized . Embedded
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Digital Product Valued?

Well ... YES

Centralized . Embedded
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Centralized . Embedded

—
AN

Pro Publica Washington Post New York Times
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»,Hone Your Digital Mindset”
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In The Meantime Centralize Your Team

Data Journalism As Hub For Interdisciplinary Teams — Uli Kdppen, BR 24



N ie ma nRe po rts Covering thought leadership in journalism

icles Watchdog Magazine  Archives About  Subscribe

Working Across Disciplines: A
Manifesto for Happy Newsrooms

For news outlets to successfully innovate, interdisciplinary teams are essential.
Here’s how to make them work
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Flexible Teams: Ad-Hoc-Teams

“Breaking up silos” Felix Irmer

PhD Candidate at Leipzig
University, researching data-
driven reporting
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“Challenging the dominant organizational
values and norms”




Prioritizing Infrastructure
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Prototyping Culture
Project - Strategy
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Content =Product

“Singularity of purpose is an internal
equilibrium when product and content work so
well together, pulling towards the same goals,
that a company stops talking about such a
divide.

Digital Consultant

Data/Visual teams are perfect examples for Formerly at BBC

that and should be seen as an ideal model.”
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Working Collaboratively—
Methods + Culture

Federica Cherubini

Head of Leadership
Development at Reuters
Institute for the Study of
Journalism

“Interdisciplinary Teams bring a mindset of
collaboration & learn new approaches”
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Interpreting Technology
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Publishing And Discussing
Ethical Data Guidelines
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More Translators between Disciplines

“You can see the light bulbs going off as each

team understands the motivation and goals of
the other —and the overall project is Lisa Gibbs
strengthened.”

Director of News
Partnerships for
the Associated Press (AP)

“Strong communication skills, emotional
intelligence. A brain that’s more strategic than
tactical.”

&>
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Diversity!
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Germany: 27% Women inTop Editorial Positions

USA: 41%
South Africa: 47%

Andi, Selva and Nielsen 2020

Diversity in.British, Swedlish,
and German Newsrooms:
Problem Awareness,
Measures, and Achievementg7

Data Journalism As Hub For Interdisciplinary Teams — Uli Kdppen, BR



Germany: 2-5% are themselves immigrants or have come from
immigrant families

Geifdler and Pottker

2009

Pottker, Kiesewetter, tofink
2017

Diversity inBritish, Swedish,
and German Newsrooms:
Problem Awareness,
Measures, and Achievements,
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Career Paths For News Nerds
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Changing Newsrooms 2020 — Oxford

Confidence in attracting and retaining talent

Showing proportion that are very or extremely confident

Editorial talent
Product, audience and design

Dataand insights
21%

Technology
18%

Q12. How confident are you that your organisation can attract and train the talent you need in the following areas? Base: 122.
**%. REUTERS S p UNIVERSITY OF
oo Get the data . Embed LW INSTITUTE <" OXFORD
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Thank you!

@zehnzehen
ulrike.koeppen@br.de



