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Summary: 
Increase the chances of generating sustainable revenues by:
1. Understanding your audiences better
2. Understanding the news landscape better
3. Having a clear mission and vision
4. Understanding what makes your journalism distinctive
5. Having a sense of which business models will work with 

your audiences
6. Caring about building and promoting a trusted brand
7. Consistently tracking the impacts of your journalism beyond the clicks
8. Paying attention to cultivating good relationships with funders, 

advertisers, sponsors, clients and partners
9. These will provide you with a platform to build great ideas on
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WE REPORT clearly sets outs why it exists, its approach, partners and 
some impacts
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ATHENS LIVE: Clear call to action to donate
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ATHENS LIVE: Explaining why it exists and how revenues are 
diversified
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Revenues are 
under pressure 
in Journalism
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There are no 
easy answers
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You cannot 
simply rely on 

great 
journalism

6. Produce 
distinctive 
journalism
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You cannot create
revenue streams 

in isolation

6. Produce 
distinctive 
journalism

7. Optimise 
the “audience”

business 
model
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You cannot rely 
on advertisers & 

funders to save you 
without evidence

6. Produce 
distinctive 
journalism

7. Optimise 
the “audience”

business 
model

14. Excellent
stakeholder 
relationship 

management
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You need to 
start with your 
audiences and 
current media 

landscape

6. Produce 
distinctive 
journalism

7. Optimise 
the “audience”

business 
model

14. Excellent
stakeholder 
relationship 

management

1.Understand 
current 

audience 
needs

2. Understand 
potential 
audience 

needs

3. Understand 
the media/

social 
landscape
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Be clear about 
why you exist 

and where you 
want to invest

6. Produce 
distinctive 
journalism

7. Optimise 
the “audience”

business 
model

14. Excellent
stakeholder 
relationship 

management

1.Understand 
current 

audience 
needs

2. Understand 
potential 
audience 

needs

3. Understand 
the media/

social 
landscape

4. Clarify/ 
restate 

mission and 
vision

5. Target 
Investments
& resources
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Have defined 
channel 
strategy

6. Produce 
distinctive 
journalism

7. Optimise 
the “audience”

business 
model

14. Excellent
stakeholder 
relationship 

management

1.Understand 
current 

audience 
needs

2. Understand 
potential 
audience 

needs

3. Understand 
the media/

social 
landscape

4. Clarify/ 
restate 

mission and 
vision

5. Target 
Investments
& resources

8. Develop a 
clear channel 

strategy
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Build and 
market a 

trusted brand

6. Produce 
distinctive 
journalism

7. Optimise 
the “audience”

business 
model

14. Excellent
stakeholder 
relationship 

management

1.Understand 
current 

audience 
needs

2. Understand 
potential 
audience 

needs

3. Understand 
the media/

social 
landscape

4. Clarify/ 
restate 

mission and 
vision

5. Target 
Investments
& resources

8. Develop a 
clear channel 

strategy

10. Deliver 
powerful 
marketing

9. Create a 
trusted & 

recognised 
brand
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Such a brand 
will drive reach 
& engagement

6. Produce 
distinctive 
journalism

7. Optimise 
the “audience”

business 
model

14. Excellent
stakeholder 
relationship 

management

1.Understand 
current 

audience 
needs

2. Understand 
potential 
audience 

needs

3. Understand 
the media/

social 
landscape

4. Clarify/ 
restate 

mission and 
vision

5. Target 
Investments
& resources

8. Develop a 
clear channel 

strategy

10. Deliver 
powerful 
marketing

9. Create a 
trusted & 

recognised 
brand

11. Increase 
reach12. Increase 

engagement
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You’ll need to 
deliver & 

track impacts 
beyond the clicks

6. Produce 
distinctive 
journalism

7. Optimise 
the “audience”

business 
model

14. Excellent
stakeholder 
relationship 

management

1.Understand 
current 

audience 
needs

2. Understand 
potential 
audience 

needs

3. Understand 
the media/

social 
landscape

4. Clarify/ 
restate 

mission and 
vision

5. Target 
Investments
& resources

8. Develop a 
clear channel 

strategy

10. Deliver 
powerful 
marketing

9. Create a 
trusted & 

recognised 
brand

11. Increase 
reach12. Increase 

engagement

13. Deliver 
“real world” 

impacts
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This will enable 
you to tell a 

story to 
stakeholders

6. Produce 
distinctive 
journalism

7. Optimise 
the “audience”

business 
model

14. Excellent
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relationship 

management

1.Understand 
current 
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vision
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All these activities 
increase the chances 

of higher revenues

6. Produce 
distinctive 
journalism

7. Optimise 
the “audience”

business 
model

14. Excellent
stakeholder 
relationship 

management

1.Understand 
current 

audience 
needs
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the media/
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restate 

mission and 
vision

5. Target 
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8. Develop a 
clear channel 
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10. Deliver 
powerful 
marketing
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recognised 
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reach12. Increase 

engagement

13. Deliver 
“real world” 

impacts

15. Generate  
higher revenues

AKAS’ 
News 
Business 
Cycle V2.0
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6. Produce 
distinctive 
journalism

4. Clarify/ 
restate 

mission and 
vision

10. Deliver 
powerful 
marketing

8. Develop a 
clear channel 

strategy

7. Optimise 
the “audience”

business 
model

5. Target 
Investments
& resources

15. Generate  
higher revenues

14. Excellent
stakeholder 
relationship 

management
11. Increase 

reach13. Deliver 
“real world” 

impacts

9. Create a 
trusted & 

recognised 
brand

2. Understand 
potential 
audience 

needs

3. Understand 
the media/

social 
landscape

12. Increase 
engagement

Understands 
the needs of 

current 
audiences

Clearly 
understands 

who its priority 
audiences are

Understands 
the needs of 

potential 
audiences

Understands the news media landscapes 
in the countries where it operates

Articulates the needs of wider 
society for its journalism

Learns from its 
competitors

Has a clear 
mission 
(why it 
exists)

Understands its 
competitors' 
strengths &
weaknesses

Has a strong proposition for 
philanthropic organisations 

Has a clear vision (where 
it wants to be in three to 

five years’ time)

Invests in 
journalistic talent 

and technology

Produces distinctive high-
quality journalism according to 
its audiences

Has journalism genre types 
(i.e. political, investigative, 
etc.) in which it particularly 
excels according to its 
audiences 

Has a strong 
subscription 
offer, at the 
right price

Consistently & 
regularly asks for 
donations

Has a compelling proposition 
for advertisers

Presents its journalism 
in a clear and 
compelling way on 
channels (web, social, 
print or broadcast)
Has a clear channel 
(web, social, print or 
broadcast) strategy for 
its content

Has a trusted 
brand

Has a powerful 
tagline

Has effective 
and ongoing 
marketingIs growing its 

reach with 
audiencesIs growing its 

engagement with 
audiences

Reaches 
influencers and 
decision makers

Produces journalism that 
leads to changes in policies, 

strategies, funding or 
legislation

Takes stakeholder (funders, advertisers, 
partners, sponsers etc.) relationship 

management very seriously

Generates 
significant 

revenues
Is well known 
compared to other 
news providers

Has a strong 
membership 
offer, at the 
right price

Tracks audience, 
influencer & 

decision maker 
impacts

Works with potential partners, 
editorially and financially 

1.Understand 
current 

audience 
needs
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If you systematically
address these 

questions you’re 
already ahead

Is in an active 
dialogue with 

users

AKAS’ 
News 
Business 
Cycle V2.0

Engage the right sponsors

Sells products/ 
services to 
audiences

Hosts paid 
events for 
audiences
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Understands its 
cost base
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Summary: 
Increase the chances of generating sustainable revenues by:
1. Understanding your audiences better
2. Understanding the news landscape better
3. Having a clear mission and vision
4. Understanding what makes your journalism distinctive
5. Having a sense of which business models will work with 

your audiences
6. Caring about building and promoting a trusted brand
7. Consistently tracking the impacts of your journalism beyond the clicks
8. Paying attention to cultivating good relationships with funders, 

advertisers, sponsors, clients and partners
9. These will provide you with a platform to build great ideas on

http://addykassova.com


richard@addykassova.comwww.akas.london

Recent resources for understanding audience needs, news 
consumption and local business models 

Reports that help you understand the concerns in your country
Ipsos – What Worries The World (Covers 17 countries, produced monthly –
latest Sep 20 edition)
https://www.ipsos.com/en/what-worries-world-september-2020

Sustainable business models
Publish less, but publish better: pivoting to paid in local news
https://reutersinstitute.politics.ox.ac.uk/publish-less-publish-better-pivoting-paid-local-news

Understanding news consumption habits
Reuters Institute Digital News Report 2020 (covers 40 countries)
https://reutersinstitute.politics.ox.ac.uk/sites/default/files/2020-06/DNR_2020_FINAL.pdf
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