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D
igging into public 

procurem
ent to investigate 

public health



D
ata and investigative journalism

 in Spain and cross-border.

Independent and non-profit.

W
ho are w

e?



Public procurem
ent



Illegal institutional advertising

Individual stories

Fact-checking



B
ig things (here com

es the 
data)



…
but also health



W
hy procurem

ent?
During the CO

VID-19 crisis: from
 whom

 is your governm
ent 

buying? For how m
uch? At which price?

Afterwards: what will happen with vaccines/treatm
ents? 

O
ppose traditional opacity on Pharm

a industry. 
You can investigate m

edicines, but also equipm
ents, 

concessions for hospitals…
Apply your knowledge to investigate new

 topics. Everything 
has som

e public procurem
ent on it.

It’s so easy to m
ake m

istakes.



Study and understand the law
.



M
ain concepts

Tender portal. Find your(s). 
O

pen, close (with/without publicity), below the threshold…
Centralised tender.
O

rdinary, urgent, em
ergency.

Tender > Award > Contract (be careful with the price).
Technical and adm

inistrative docum
entation. 

Am
endm

ents.



Prepare for the w
orst.

(Procurem
ent data is ugly, very ugly.)



Prepare for the w
orst.

And Big Pharm
a is particularly opaque.



Take a look at the fine print.

(The devil is in the details.)



Price? W
hat price?



Price? W
hat price?



C
ollaborate



A
lone you can’t, w

ith friends yes



C
ross-reference other sources.



Extra: use red flags!



C
lues to help you know

 w
here to look



Som
e basic red flags

A lot of sm
all contracts to the sam

e com
pany

Short deadlines (who is in a hurry?)
O

nly one tender (always)
Different prices for the exact sam

e thing
Am

endm
ents 

O
pacity - why are they hiding it? 

A sm
all group of com

panies sharing the cake (cartel, anyone?)



Sum
m

ing up
Study and understand the law and the m

ain concepts.
Prepare for the worst (specially on Pharm

a).
Take a look at the fine print.
Prepare for the w

orst.
Collaborate.
Cross-reference other sources.
Use red flags.



Som
e useful resources

✦
Tenders Electronic Daily (TED) —

 ted.europa.eu

✦
RECO

RD project —
 tenders.guru

✦
O

penCorporates —
 opencorporates.com

✦
O

pen Contracting Partnership —
 open-contracting.org
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Thanks!


