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1,000 members; 350 local investigations, 2 yrs



...with members and partners from many sectors



What we’ve learned 
about our industry:



Traditional 
commercial models 
are collapsing 



There is democratic 
deficit & issues of 
representation & 
relevance have been 
exacerbated 



Access to info is 
changing & so is our 
relationship with 
our communities



There is disconnect 
between what 
matters to local 
people & news 
coverage



The news industry 
faces challenges of 
trust, relevance 
and value



We set up the Bureau 
Local to stand with 
local reporters  



This is our industry 
to protect, ours to 
find solutions for 



Can reporters work together to 
improve local information? To 
tell important stories that 
shed a light on local issues?  



Can reporters work together to 
improve local information? To 
tell important stories that 
shed a light on local issues?  

peop
le



This is our industry to 
protect, ours to find 
solutions for. 
But journalists alone cannot 
save our industry.



Here’s what we’ve 
learned over the 2 
years...



1/ make the 
available,accessible;
fight for 
transparency









#SoldFromUnderYou



2/ accountability 
needs participation 
from all players





#councilbudgethack



#voterpower 





3/ understand the 
power systems & work 
with the power of 
people



#makethemcount



“A national scandal”: 800 people 
died homeless since Oct 2017





4/ reach and include 
audiences in new 
ways









Choose what to investigate. Our criteria:

a) stories that are local and national - they 
must show a systemic problem and also have an 
impact locally 

b) provide data or other evidence that can be 
sliced across the country 

c) are best done with a community or network 



Dig! 

Build evidence at scale.

Collaborate across industry, 
knowledge and experience

a)those affected by the issue b) those with knowledge on the 
issue c) those that can change the issue and d) those who 
want to report with us or contribute knowledge or a skill. 



Make local information open and accessible 
(reporting recipes)

Collaborators must agree to: 
a) the embargo date set out by the Bureau Local 
b) credit the Bureau Local in their work 
c) share their findings with other collaborators 
d) adhere to our data/evidence guidance 

Reporting recipes give: 
a) context behind the investigation 
b) a guide to understanding the data/evidence 
c) our key findings 
d) questions and leads to follow locally 
e) other resources of use. 
 



Connect the dots to reveal systemic issues at scale 
and drive change

Stories - all of the copy on our site is licensed under 
Creative Commons and can be used and cited by any person 
or publication.

Open resources - our reporting recipes, data, 
methodologies and code are all are open to the public.
 
Local partners/publications - we share the work of our 
local collaborators, although we are not legally 

responsible for their output. 





User guide is 
out!

@megan_lucero
@bureaulocal

meganlucero@
tbij.com
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Pilot 2018: Who owns Hamburg w/ local partner



Cooperation

● CrowdNewsroom: Citizens participate

● Structured investigation w/ local partners (eg FOI requests)

● Sharing expert voices

● Sharing collected information about the market
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Getting the Community involved



150000 apartments in Hamburg

More than 30 locally published stories
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● 6 projects with local media partners so far (Hamburg, Berlin, Düsseldorf, Heidenheim, 

Minden, Lüneburg)

● more than 5000 participants

● more cities and cooperations

● European dimension (eg housing market)

Who owns the city? A multi-local project
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Collaborative Publication
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50CORRECTIV – Recherchen für die Gesellschaft

CORRECTIV.Lokal

● Set up October 2018

● Building the network w/ journalists and experts 

● 6 local network groups

● Data-driven projects (news-related)

● Investigative topics (multi-local approach)

● CrowdNewsroom (citizens as part of the newsroom)
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CORRECTIV
Investigative. Independent. Non-Profit.

justus.von.daniels@correctiv.org/ @justus_vdaniels

Thank you!

mailto:justus.von.daniels@correctiv.org

