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What we’ ve learned
about our industry:



Traditional
commercial models
are collapsing



There 1s democratic
deficit & 1ssues of
representation &
relevance have been
exacerbated



Access to info 1is
changing & so 1s our
relationship with
our communities



There 1s disconnect
between what
matters to local
people & news
coverage



The news i1industry
faces challenges of
trust, relevance
and value



We set up the Bureau
Local to stand with
local reporters



This 1s our industry
to protect, ours to
find solutions for



Can reporters work together to
improve local information? To
tell i1mportant stories that
shed a light on local issues?



Can work together to
improve local information? To
tell important stories that
shed a light on local issues?



This 1s our industry to
protect, ours to find
solutions for.

But journalists alone cannot
save our 1industry.



Here’ s what we'’ve
learned over the 2
years. ..



1/ make the
avallable,accessible;

fight for
transparency



REVEALED: THE THOUSANDS OF PUBLIC
SPACES LOST 10 THE COUNCIL FONDING



SOLD FROM UNDER YOU

Libraries, playing fields and community centres are being lost to the local

council funding crisis.

See what your council has sold.

Read about the project.



Between 2014 and 2018, Cornwall Council sold

349 e rormoenn £25,608,398

This council provided everything requested.

Results for 'Cornwall’ in

all years %

v f

See a neighbouring council

FILTER SORT
| | sale Price 4] [ Descending 4|

NAME SALE PRICE
Falmouth School £3,100,000
SOLD TO DATE OF DISPOSAL
Westcountry Land (Union Corner) Ltd. 22/12/2016
DISPOSAL TYPE
sale

SALE PRICE

NAME
Land at Old Callywith Road Bodmin

£1378,000

Map

Satellite




#SoldFromUnderYou

Bolton News ==

Top .?tmshm breery

Tyt

‘patrol with
Bolton police

®Other
authorities fund
redundancies
@Bolton says

it re-injects
cash into
projects

YORKSHIRE POST

£1(80010 subscribees)

YORKSHIRE'S NATIONAL NEWSPAPER 1= srresrpen

THURSDAY FEBRUARY 15 2018

Madness
to oppose
a Brexit
that sets
us free’

Johnson signals desire
to break from EU’s rules

BORIS JONNSON: Signates
hurd e 4332024 to Breit that
weude et rid of (U ragataticen.

HORSING

AROUND

Fullstory: Pags 5.



2/ accountability
needs participation
from all players
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REVEALED: HOW NEW VOTERS COULD DENT
THERESA MAY'S ELECTION MAJORITY



3/ understand the
power systems & work
with the power of
people



#makethemcount

DYING HOMELESS: COUNTING THE
DEATHS ON UK STREETS
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4/ reach and include
audiences 1n new
ways
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Survivors and support workers te
refuge system at breaking
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Domestic abuse
refuge funding
cuts: ‘Women are
dying because they
don’t get access

to safe beds’
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oo London snoe 2000
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Councils slash
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Authorities insist refuges not affected
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Choose what to investigate. Our criteria:

a) stories that are local and national - they
must show a systemic problem and also have an
impact locally

b) provide data or other evidence that can be
sliced across the country

c) are best done with a community or network



Dig!

Build evidence at scale.

Collaborate across industry,

knowledge and experience

a) those affected by the issue b) those with knowledge on the
issue c) those that can change the issue and d) those who
want to report with us or contribute knowledge or a skill.



Make local information open and accessible

(reporting recipes)

Collaborators must agree to:

a) the embargo date set out by the Bureau Local
) credit the Bureau Local in their work

c) share their findings with other collaborators
) adhere to our data/evidence guidance

Reporting recipes give:
a) context behind the investigation

b) a guide to understanding the data/evidence
c) our key findings

d) questions and leads to follow locally

e) other resources of use.



Connect the dots to reveal systemic issues at scale

and drive change

Stories - all of the copy on our site is licensed under

Creative Commons and can be used and cited by any person
or publication.

Open resources - our reporting recipes, data,

methodologies and code are all are open to the public.

LLocal partners/publications - we share the work of our

local collaborators, although we are not legally

responsible for their output.



%m Luteet Saorien  Lotest Blogn  Toputs  SoppirtUs  AboutUs  Got o Stery?

-~ Open Resources

Butean Local s comoniined 1o Lrasapasency. 'We sk it of orgasisatiom
we ivestigate, and of oureives as well, On this page you will And the
workings bebind oor Investigations and guddes for taking cur stoskes
further, We hope this makes the imvestigacive peocess accessibie 30 focad
repocteny as well a the pablic,

Types of nescarces on this page:

Data « evidence Behilad our kavestigations

Reponting recipe - Bow-1o guides for esing our data aad developing the
wery

Code - our technologhoal 2ools 10 Materrogate of visualise data
Rewouror - mvestigation folder or ad&tiosal documents

You can aho 20008 all our Open Resources in o Google Dirfwe folder
Licte 2ad oa the code-hosting platformm, Catud, bore.

This page s 2 new addition 10 our site. Moase give us foodback Lore.

Local Power

2/ Council Finances investigation folder

% Saarvwy D ! Conrst & i crigig?



User guide 1is
out!

THE BUREAU énagan,_lucess
OF INVESTIGATIVE
JOURNALISM

WMk tb l J .com




CORRECTIV

Recherchen fur die
Gesellschaft

CORRECTIV.Lokal

Das Netzwerk fur investigative lokale
Recherchen

Jetzt unterstiitzen

Die besten Recherchen per Mail

Aktuelles Projekt

Wem gehort die Stadt?

Hamburg, Disseldorf, Berlin oder Minden - Wohnen ist
zur Existenzfrage geworden. Zusammen mit lokalen
Medien fragen wir die Biirger und Buirgerinnen, wer die
Eigentimer ihrer Wohnung sind. Um den Markt
transparenter zu machen und konkrete Debatten
anzustolRen. Sie konnen mitmachen.

Bisher kooperieren wir mit:

DER TAGESSPIEGEL Hamburger - Abendbian RHEINISCHE POST

HEIDENHEIMER ZEITUNG mnhmﬂ'suﬂﬂllﬂﬂ LANDESZEITUNG

Fordern Sie unabhangigen Journalismus



Investigative.
Independent.
Non-profit.

CORRECTIV is the first non-profit newsroom in the German-speaking region.
We're investigating injustice and abuses of power. We're promoting media
literacy and are implementing educational programs.

Learn more



Pilot 2018: Who owns Hamburg w/ local partner

|Ir|conn:mv Mieterverein zu Hamburg Hamburgee Abendblall Start FAQ Kontakt Events  Mitmachen

M GEHORT
WIEMBURG?

Die Mieten in Hamburg gehen durch die Decke. Investoren fahren
hohe Renditen ein. Der Immobilienmarkt aber ist intransparent.
Wir wollen das andern und den Hamburger Woh kt
transparenter machen. Und zwar gemeinsam mit Ihnen, den
Mieterinnen und Mietern Hamburgs. Je mehr mitmachen, desto
aussagekraftiger ist am Ende die Auswertung.

Teilen Sie uns mit, wer der Eigentiimer lhrer Wohnung ist — oder wir
finden es gemeinsam heraus. Als erstes Dankeschon bekommen Sie
eine Ubersicht mit den Eigentumsverhaltnissen in lhrer
Nachbarschaft.

Jetzt mitmachen!

Warum betrifft mich diese Recherche?

N TL e it T : i e S 5 ¥ atensChutz




Cooperation

e CrowdNewsroom: Citizens participate
e Structured investigation w/ local partners (eg FOI requests)
e Sharing expert voices

e Sharing collected information about the market



Getting the Community involved

WEM GEHORT

MINDEN?

wem-gehoen-minden.de




150000 apartments in Hamburg

More than 30 locally published stories
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Who owns the city? A multi-local project

e 6 projects with local media partners so far (Hamburg, Berlin, Dusseldorf, Heidenheim,
Minden, Liineburg)

e more than 5000 participants

e more cities and cooperations

e European dimension (eg housing market)

CORRECTIV - Recherchen fiir die Gesellschaft



Collaborative Publication

Mieten unter Palmen

Ein gefahrlicher
Balkon

CORRECTIV - Recherchen fiir die Gesellschaft

Ein Grundstiick fiir 40
Millionen Euro

Die groRe Analyse des
Immobilienmarktes

10 Beispiele, wie
Intransparenz Mietern
schadet

Wem gehort
Hamburg? Machen Sie
mit!

47
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Das Netzwerk von CORRECTIV.Lokal

CORRECTIV Journalisten

racthaschiart s, Experten Veroffentlichungen

visualisiert Daten recherchieren bundesweite
vor Ort Relevanz




CORRECTIV.Lokal

e Setup October2018

e Building the network w/ journalists and experts
e 6 local network groups

e Data-driven projects (news-related)

e Investigative topics (multi-local approach)

e CrowdNewsroom (citizens as part of the newsroom)

CORRECTIV - Recherchen fiir die Gesellschaft



Thank you!

CORRECTIV
Investigative. Independent. Non-Profit.

justus.von.daniels@correctiv.org/ @justus_vdaniels

CORRECTIV - Recherchen fiir die Gesellschaft
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